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I. PERIOD FOR WHICH CONSOLIDATED ANNUAL REPORT IS PREPARED 
 

1. Reporting period 
 

Consolidated Annual Report is prepared for 2008. 
 
 

II. SHORT PRESENTATION OF SANITAS, AB GROUP 
 

2. Main data about Sanitas, AB  
 

Sanitas, AB (hereinafter Sanitas) 

Legal form Joint stock company 

Registration date June 30, 1994 

Registration place Kaunas Municipality Board 

Register, in which data about the company are stored Register of legal entities of Republic of Lithuania 

Code 1341 36296 

Registered office Veiveriu str. 134 B, LT-46352, Kaunas, Lithuania 

Phone number +370 37 22 67 25 

Fax number +370 37 22 36 96 

E-mail sanitas@sanitas.lt  

Website  www.sanitas.lt  
 

3. Contacts of other enterprises of Sanitas group  
 

Hoechst ï Biotika spol. s.r.o. (hereinafter Hoechst ï Biotika) 

Legal form Limited liability company 

Registration date March 2, 1992 

Register, in which data about the company are stored District court in Zilina, Slovakia 

Code  31 560 784 

Registered office Sklabinska 30, 036 80 Martin, Slovakia 

Phone number +421434202111 

Fax number +421434221004 

E-mail hb@hoechst-biotika.sk  

Website www.hoechst-biotika.sk  

Jelfa S.A. (hereinafter Jelfa) 

Legal form Limited liability company 

Registration date December 2, 1991 

Register, in which data about the company are stored National court register, Wroclow branch 

Code  66687 

Registered office Wincentego Pola 21, 58 800 Jelenia Gora, Poland 

Phone number +48756433240 

Fax number +48757524455 

E-mail jelfa@jelfa.com.pl 

Website www.jelfa.com.pl  

Laboratorium Farmaceutyczne Homeofarm sp. z.o.o (hereinafter Homeofarm) 

Legal form Limited liability company 

Registration date December 12, 2002 

Register, in which data about the company are stored National court register, Gdansk branch 

Code  00001442971 

Registered office Jagielonska 44, 80 366, Gdansk, Poland 

Phone number +48585533303 

Fax number +48585538947 

E-mail homeofarm@homeofarm.pl 

Website www.homeofarm.pl 
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4. Structure of Sanitas group. Statutory capital held 

 
 
 
 
 
 
 
 
 
 
5. Affiliates and representative offices of enterprises comprising Sanitas group 
 

Jelfa has 4 representative offices: in Russia (Prospectus Mira 74/1/ 92, Moscow), Ukraine (Wasilkowskaja 1/207, Kiev), Hungary 
(Nagy Lajos Kiraly ter 1-5, Debrecen) and Bulgaria (Nikolay Kopernik 21/10, Sofia). Hoechst-Biotika has affiliate in Czech 
Republic (ModŚany, Mezi vodami 27, Prague). 
 

6. The main activity of Sanitas group  
 

The main activities of Sanitas group are: 

 manufacture and sale of various generic medicine; 

 development of new products; 

 toll manufacturing. 
 

7. Short history of Sanitas group 
 

History of Sanitas group reaches as early as 1922, when pharmaceutical laboratory Sanitas was established in Kaunas city 
(Lithuania) and used to manufacture cosmetics. In the course of time, the laboratory was intensely developed, its owners were 
changing. History of the present Sanitas started in 1994, after privatization of the Company. Manufacture was reformed 
according to the requirements of Good Manufacturing Practice (hereinafter GMP) and developed further.  
 

In May 2004 Sanitas acquired shares of another Lithuanian manufacturer of pharmaceutical preparations Endokrininiai 
preparatai AB. In spring 2005 in the territory of this company, at Veiveriu str. 134, Kaunas, according to project ñModernization of 
manufacture of Sanitas, ABò, which was partially financed by Structural Funds of the European Union, building of new modern 
factory of medicine manufacture was started. Project was finished in September 2008. The newly installed equipment increased 
capacities of manufacture and expanded assortment ï completely new lines of eye drops and disposable syringes were installed. 
 

In July 2005 Sanitas acquired manufacturer of generic medicines, limited liability company Hoechst ï Biotika, established in 
Martin city, Slovakia. Pharmaceutical factory operating at the foot of the Tatra Mountain was established in 1992. Acquisition of 
Hoechst-Biotika was the first step to creation of Sanitas group and at the same time strong step into markets of the Central 
Europe. At the end of 2006 Hoechst-Biotika established office in Prague, Czech Republic, which later was re-registered to 
affiliate. 
 

In 2006 Sanitas acquired shares of Polish generic pharmaceutical company Jelfa and at present owns 100% of authorised 
capital of this company. During acquisition process, in order to attract the new assets, emission of shares was issued. The newly 
issued shares were acquired by Sanitas shareholders Invalda, AB, world-famous investment funds Amber Trust II SCA, Citigroup 
Venture Capital International Jersey Limited and several natural persons. Jelfaôa acquisition was very important for the 
developing of Sanitas group and for entering markets of Central Europe. Portfolio of Sanitas group products was supplemented 
by more than 100 products. The biggest part of Jelfa products are sold in Poland, other part - in Russia, Ukraine, Baltic States, 
Czech Republic, Hungary and Slovakia. Jelfa has representative offices in Russia, Ukraine, Hungary and Bulgaria.  
 

On 23 December 2008 Sanitas acquired 100% stock of shares of Polish ointment producer Homeofarm through its subsidiary 
Jelfa. Transfer of shares of Homeofarm to Jelfa was executed by signing shares purchase-sale agreement between Jelfa and 
Polish company Hand ï Prod sp.z.o.o. Manufacturing plant of Homeofarm is located in Gdansk. About 70% of Homeofarmós 
profit is earned from 8 own products, remaining 30% - from contract manufacturing and other services.  
 

 

Sanitas 

 

Jelfa 
 

Hoechst-Biotika 

 

Homeofarm 

100% 100% 

100% 
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8. Mission. Values 
 

The mission of Sanitas group is to be fast growing international pharmaceutical company with strategic focus on the markets of 
Central and Eastern Europe and to be one of the best companies in this field in terms of efficiency and customer confidence. 
 

The values of Sanitas group are:  

 Transparency; 

 Team spirit; 

 Urgency; 

 Ownership; 

 Proactiveness. 
 

9. Participation in activity of organizations 
 

Sanitas is a member of Lithuanian Association of manufactures of medicines and Lithuanian Association of trade numbers and 
barcodes.  
 
 

III. INFORMATION ON SANITAS AUTHORISED CAPITAL AND SECURITIES 
 

10. Composition of Sanitas authorised capital, rights provided by shares 
 

Type of shares 
Number of 

shares 
Nominal  

value, LTL 

Total 
nominal 

value, LTL 

Portion of the 
authorised 
capital, % Voting rights granted 

Ordinary registered shares 31,105,920  1 31,105,920 100 1 share grants 1 vote 

 
Sanitas shareholders have the following property and non-property rights: 
1. To receive a part of the Companyôs profit (dividends); 
2. To receive a part of assets of the Company in liquidation; 
3. To receive shares without payment if the authorised capital is increased out of the Company funds except in cases provided 

in the Law on Companies of the Republic of Lithuania; 
4. To have pre-emption right in acquiring shares or convertible debentures issued by the Company, except in cases when the 

General Shareholders Meeting decides to withdraw the pre-emption right for all the shareholders, according to the Law of 
Companies of the Republic of Lithuania; 

5. To lend to the Company in the manner and procedure prescribed by law; 
6. To leave all or part of the shares for the other persons by will; 
7. To sell or otherwise transfer the shares to the proprietorship of other persons; 
8. To attend the General Shareholders Meetings; 
9. To vote at the General Shareholders Meetings (one fully paid share of one Litas nominal value grants one vote); 
10. To receive the information concerning economic activity of the Company; 
11. To file a claim with the court for reparation of damage resulting from nonfeasance or malfeasance by the General Manager 

and Management Board members of their obligations prescribed by the laws and the Articles of Association as well as in 
other cases laid down by laws; 

12. To receive funds of the Company in cases when the authorised capital of the Company is reduced for the purpose of 
disbursement of funds of the Company to the shareholders; 

13. Shareholders may exercise other property and non-property rights. 
 

11. Sanitas own shares 
 

During the reporting period Sanitas did not acquire and did not have its own shares. 
 

12. Dividends paid to Sanitas shareholders 
 

The General Shareholders Meeting decides upon dividends payments and sets amount of dividends. Persons have a right to get 
dividends if they are the shareholders of the Company or have the right to get dividends on other legal grounds at the end of the 
General Shareholders Meeting day that announces about dividends.  
 

For the financial year of 2007 the Company declared 18,664,000 LTL dividends (0.6 LTL per ordinary registered share). 
For the financial year 2006 the Company did not pay any dividends. 
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13. Sanitas shareholders  
 

Total number of the shareholders as at 31 December 2008 was 1,492. 
Shareholders acting jointly, who held more than 5% of the Companyôs authorised capital or votes as at 31 December 2008: 
 

Name of the shareholder (legal form, 
address of registered office and code 

of the enterprise) 

Number of 
ordinary 

registered 
shares 

owned by 
the right of 
ownership 

Share of the 
authorised 
capital, % 

Share of votes, % 

Share of votes 
given by the 

shares owned 
by the right of 
ownership, % 

Indirectly 
owned 

votes, % 

Share of votes 
directly and 

indirectly held 
by shareholders 
that are acting 

jointly , % 

Invalda, AB,  
Seimyniskiu str. 3, Vilnius, c. 121304349 7,379,871 23.72 23.72 14.58 

79.76 

Mr. Darius Sulnis  870 0.003 0.003 - 

Mr. Dailius Juozapas Miseikis 95,265 0.30 0.30 - 

Mr. Jonas Bielinis  138,520 0.45 0.45 - 

Mr. Nerijus Nauseda 104,133 0.33 0.33 - 

Mr. Tomas Nauseda 139,463 0.45 0.45 - 

Mr. Alvydas Dirvonas 516,707 1.66 1.66 - 

Mr. Arunas Tuma 516,727 1.66 1.66 - 

Mr. Darius Zaromskis 516,702 1.66 1.66 - 

Mr. Donatas Jazukevicius 51,867 0.17 0.17 - 

Citigroup Venture Capital International 
Jersey Limited, 26 New street, St. Helier 
JE2, Channel islands, c. 90207 5,312,000 17.08 17.08 - 

Baltic Pharma Limited, 26 New street, St. 
Helier JE2, Channel islands, c. 218089 1,555,296 5.00 5.00 - 

Amber Trust II S.C.A, 8-10 me Mathias 
Hardt, L-1717, Luxembourg, c. B103.888 3,952,407 12.07 12.70 - 

Hansabank Clients,  
Liivalaia 8, 15040 Tallinn, Estonia,  
c. 10060701 1,616,075 5.20 5.20 - - 

Siauliu bankas, AB, 
Tilzes str. 149, Siauliai, c. 112025254 1,704,106 5.48 0.93 - - 

 

On 12 January 2009 Shareholders agreement between Amber Trust II SCA, Citigroup Venture Capital International Jersey 
Limited, Baltic Pharma Limited, Invalda, AB, Darius Sulnis, Tomas Nauseda, Jonas Bielinis, Nerijus Nauseda, Arunas Tuma, 
Alvydas Dirvonas, Darius Zaromskis, Donatas Jazukevicius and Company (hereinafter Shareholders agreement of 12 January 
2009) came into force. Since then the group of shareholders acting in concert is terminated.  
 

Shareholders acting jointly, who held more than 5% of the Companyôs authorised capital or votes as at 19 January 2009: 
 

Name of the shareholder (legal form, 
address of registered office and code 

of the enterprise) 

Number of 
ordinary 

registered 
shares owned 
by the right of 

ownership 

Share of the 
authorised 
capital, % 

Share of votes, % 

Share of 
votes given 

by the shares 
owned by the 

right of 
ownership, % 

Indirectly 
owned 

votes, % 
 

Share of votes 
directly and 

indirectly held 
by shareholders 
that are acting 

jointly , % 

Invalda, AB,  
Seimyniskiu str. 3, Vilnius, c. 121304349 5,922,077 19.04 19.04 6.63 25.67 

Citigroup Venture Capital International 
Jersey Limited, 26 New street, St. Helier 
JE2, Channel islands, c. 90207 5,312,000 17.08 17.08 - 

37.38 
Baltic Pharma Limited, 26 New street, St. 
Helier JE2, Channel islands, c. 218089 6,314,502 20.30 20.30 - 

Amber Trust II S.C.A, 8-10 me Mathias 
Hardt, L-1717, Luxembourg, c. B103.888 3,959,466 12.73 12.73 - 12.73 
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14. Limitations of Sanitas securities transferring 
 

On 24 October 2008 shareholders agreement between Amber Trust II SCA, Citigroup Venture Capital International Jersey 
Limited, Baltic Pharma Limited, Invalda, AB, Darius Sulnis, Tomas Nauseda, Jonas Bielinis, Nerijus Nauseda, Arunas Tuma, 
Alvydas Dirvonas, Darius Zaromskis, Donatas Jazukevicius and Company (hereinafter Shareholders agreement of 24 October 
2008) was signed. It prescribed restrictions to transfer the Companyós shares, other than as permitted under Shareholders 
agreement of 24 October 2008. 
 

Shareholders agreement of 24 October 2008 terminated after signature of Shareholders agreement of 12 January 2009. 
Shareholders agreement of 12 January 2009 prescribes certain restrictions to transfer Sanitas shares too. 
 

15. Special rights of control possessed by the Sanitas shareholders and description of these rights  
 

In the Shareholders agreement of 24 October 2008 it was agreed that each of the shareholders Amber Trust II SCA, Baltic 
Pharma Limited and Citigroup Venture Capital International Jersey Limited have a right to nominate 1 representative to the 
Companyós managing body ï the Management Board. This clause remains in Shareholders agreement of 12 January 2009. 
 

16. Limitations of Companyôs shareholders voting rights  
 

Shareholders agreement of 24 October 2008 specified certain issues (e.g., a material change in the business of the Company, 
merger, establishment of joint ventures, establishment of new subsidiary, appointment of some positions of employees, signing 
of the agreements between Company and itôs employees, members of the Management Board, shareholders, confirmation of 
Companyôs activity plan and others) for which voting in the Management Board had to be agreed with the shareholders Amber 
Trust II SCA and Citigroup Venture Capital International Jersey Limited. Voting for certain issues in the General Shareholders 
Meeting (e.g. amendment of Articles of Association and rights granted by the shares of the Company, liquidation, appointment of 
liquidator and other) had to be agreed with the shareholders Amber Trust II SCA, Citigroup Venture Capital International Jersey 
Limited, Baltic Pharma Limited and Invalda, AB. 
 

There are no limitations of voting rights in Shareholders agreement of 12 January 2009, group of shareholders acting in concert 
terminates. Obligation not to initiate and not to vote for the amendments of Articles of Association resulting in change of number 
of members of the Management Board remains.  
 

17. Sanitas shareholders agreements known to the Company according to which transferring of the securities and/or 
voting rights can be limited 
 

No other agreements, except the Shareholders agreement of 24 October 2008 and the Shareholders agreement of 12 January 
2009 are known to the Company. 
 

18. Data about securities trading 
 

Only shares of Sanitas are traded on regulated market. Since 21 November 2005, the ordinary registered shares of the Company 
were admitted to the Baltic Main List of NASDAQ OMX Vilnius AB (hereinafter NASDAQ) i.e. previously known as Vilnius Stock 
Exchange. Before 21 November 2005 the Companyôs shares were traded on the Current List of NASDAQ. 
 

Main characteristics of the Companyôs shares listed in the Official List: 
 

Type of the shares ISIN code Ticker 
Number of 

shares 
Nominal 

value, LTL 
Total nominal 

value, LTL 
Voting rights 

granted 

Ordinary registered 
shares LT0000106171 SAN1L 31,105,920 1 31,105,920 1 share grants 1 vote 

 
19. Sanitas agreements with intermediaries of public trading in securities 
 

The Company has agreement with FMI Finasta, AB on the management of shares accounting, custody and accounting of 
securities and funds, accepting and executing orders. 
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20. The changes of Sanitas share price and turnovers in 2008 
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Source: http://www.nasdaqomxbaltic.com 

 

21. The changes of Sanitas share price and of NASDAQ indexes 

 

SAN1L OMX Baltic Benchmark PI  OMX Baltic Health Care PI  OMX Vilnius  
 

Source: http://www.nasdaqomxbaltic.com 
 

 
IV. INFORMATION ON SANITAS MANAGEMENT 
 

22. Companyôs managing bodies 
 

The Company has the General Shareholders Meeting, single person managing body ï the Manager (General Manager) and 
collegial executive body ï the Management Board. The Supervisory Board is not formed in the Company. The Management 
Board is formed from 5 members and is elected by the General Shareholders Meeting for the 4 years period. The Management 
Board has all powers and authority provided under the applicable laws and which are normally appropriate for the Management 
Boards in practice, including the competence to decide on the following issues: 
1. A material change in the business of the Company; 
2. Any merger, consolidation or acquisition, or sale, lease or other disposal of the Company, or all or substantially all of the 
Companyôs assets; 

3. The establishment of any new subsidiary of the Company; 
4. Any joint ventures between the Company and another entity; 
 



 

SANITAS, AB 

CONSOLIDATED ANNUAL REPORT FOR THE YEAR ENDED 31 DECEMBER 2008 
(all amounts are in millions LTL unless otherwise stated) 
 

 

 

 12 

22. Companyôs managing bodies (contôd) 

 
5. Any transaction giving rise to contingent liabilities not provided in the budget in excess of EUR 250,000 (two hundred fifty 

thousand); 
6. A sale of any subsidiaries of the Company or of all or substantially all the assets of any of the Companyôs subsidiaries; 
7. Approval of the Companyôs annual operating plan and budget and any material deviation there from; 
8. Capital expenditure in excess of EUR 250,000 (two hundred fifty thousand) not provided in the budget, in one transaction or 

a series of transactions during any year; 
9. Sale of assets of the Company with a book value in excess of EUR 250,000 (two hundred fifty thousand) not provided in the 

budget in one transaction or a series of transactions during any year; 
10. Borrowings in excess of EUR 250,000 (two hundred fifty thousand) not provided in the budget in one transaction or a series 

of transactions during any year and the establishment of any mortgage, pledge or lien over any asset of the Company where 
the book value of the asset exceeds EUR 250,000 (two hundred fifty thousand); 

11. Any transaction with any officer, Management Board member or other interested party, or close relatives of any such 
interested party; 

12. Any transaction with a shareholder or close relatives of a shareholder; 
13. The constitution of any committee of the Management Board or the Management Board of any subsidiary of the Company; 
14. Any transaction not in the ordinary course of business; 
15. Any change in the signatory rights on behalf of the Company; 
16. Appointment or change of the General Manager and the Chief Financial Officer;  
17. Payment to any employee of remuneration in excess of EUR 50,000 (fifty thousand) (after tax) in any one year; 
18. Other decisions prescribed to the competence of the Management Board of the Company provided under the applicable 

laws, resolutions of the General Shareholders Meeting or Articles of Association. 
 

Rules of election and replacement of the members of the Companyôs Management Board are specified in Sanitas Management 
Board Work Regulations and Law on Companies of Republic of Lithuania. Sanitas Management Board Work Regulations was 
approved by the General Shareholders Meeting on 23 March, 2007.  
 

The General Manager is elected and dismissed by the Management Board. The competence of the General Manager does not 
differ from that set in the Law of Companies of the Republic of Lithuania. The General Manager has a right to issue an 
authorisation for the employee of the Company or the third person, following the Lithuanian legal order, to perform the legal 
actions related to the activity of the Company on its behalf and in its name. 
 

The competence of the General Shareholders Meeting and the order of its convocation do not differ from that set in the Law of 
the Companies of the Republic of Lithuania, except cases specified in Sanitas Articles of Association. The General Shareholders 
Meeting has an exclusive right to adopt the following resolutions regarding: 
1. Amendment to the Articles of Association of the Company; 
2. Amendment to the rights associated with any of the shares of the Company; 
3. Issuance of bonds and debentures, including convertibles; 
4. Issuance of new equity or capital, including shares, rights, options, warrants to purchase shares (or other convertible or 

quasi-equity securities), provided each shareholder has a pre-emptive right to subscribe for the newly issued shares or 
rights; 

5. De-listing of the shares, new public listing of the shares on any stock exchange; 
6. Any reduction, repayment or buyback of the shares of the Company or any shares of its subsidiaries; 
7. Declaration and payment of any dividends or other distributions; 
8. Liquidation, dissolution or winding up of the Company including appointment of the liquidator; 
9. Appointment and change of auditors of the Company, establishment of payment conditions for audit services; 
10. Approval of the annual accounts and the report on the Companyôs operation, including the report of the Management Board; 
11. Issuance of shares or other securities under the employee stock option plan and its rules and regulations, and any other 

future stock option or incentive plans as approved by the Management Board; 
12. Decisions on the reorganization, transformation or restructuring of the Company; 
13. Decision to revoke for all the shareholders the pre-emptive right in acquiring the shares or convertible debentures of the 

Company of a specific issue; 
14. Other decisions prescribed to the competence of the General Shareholders Meeting of the Company provided under the 

applicable laws. 
 

Amendment to the Articles of Association of the Company require a 5/6 (five sixths) majority vote of the shareholders present in 
the General Shareholders Meeting according to the Sanitas Articles of Association. 
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23. Sanitas Audit Committee 
 

On 27 October 2008 the General Shareholders Meeting made a decision to establish Sanitas Audit Committee and its members 
were elected. The Audit Committee consists of 4 members, one of them is independent. The term of office of the Audit 
Committee coincides with the term of office of the Management Board. Members of the Audit Committee are elected by the 
General Shareholders Meeting at the proposal of the Management Board. The main functions of the Audit Committee are: 
1. To provide the Management Board with recommendations related to selection, repeated appointment and cancellation of an 

external audit company as well as the terms and conditions of the agreement with the audit company; 
2. To observe the process of carrying out an external audit; 
3. To observe how the external auditor and the audit company follow the principles of independence and objectivity; 
4. To observe the process of preparation of financial reports of the Company; 
5. To fulfill other functions specified in the legal acts of the Republic of Lithuania and the recommendations of the Code of 

management of companies listed with NASDAQ. 
 

24. Data about members of the Management Board, members of the Audit Committee, Managing and Finance Directors 
 

Education and participation in the activity of other companies: 
 

 
 
Name, surname 

 
 
Name of organization, position taken 

Shares held in 
other companies 
(more than 5 %) 

 
 

Mr. Darius Sulnis 
Chairman of the 

Management Board 

Education ï Master degree of faculty of Economics, Vilnius University. 

Invalda, AB ï President and Member of the Management Board; - 

Invaldos Nekilnojamojo Turto Fondas, AB ï Member of the Management 
Board;  - 

Bank Finasta, AB ï Chairman of the Supervisory Board; - 

Finasta Imoniu Finansai, AB ï Chairman of the Management Board; - 

Vilniaus Baldai, AB ï Member of the Management Board; - 

Invalda Turto Valdymas, UAB ï Chairman of the Management Board; - 

Invalda Nekilnojamojo Turto Valdymas, UAB ï Chairman of the Management 
Board;  - 

Umega, AB ï Member of the Management Board; - 

SIA Dommo grupa (Latvia) ï Chairman of the Supervisory Board; - 

SIA DOMMO (Latvia) ï Chairman of the Supervisory Board; - 

SIA AMMO (Latvia) ï Chairman of the Supervisory Board; - 

SIA Burusala (Latvia) ï Chairman of the Supervisory Board; - 

Golfas UAB; 31.00 

Lucrum Investicija, UAB. 

100.00 (all voting 
rights are 

transferred) 

 
 

Mr. Vytautas Bucas 
Member of the 

Management Board 

Education ï Faculty of Economics, Vilnius University, diploma with citation. Member of ACCA 
(Association of Chartered Certified Accountants), UK. Member of Lithuanian Chamber of auditors. 

Invalda, AB ï Chairman of the Management Board; 22.52 

Invaldos Nekilnojamojo Turto Fondas, AB ï Chairman of the Management 
Board;  - 

FMI Finasta, AB ï Chairman of the Management Board; - 

Finasta Imoniu Finansai, AB ï Member of the Management Board; - 

Vilniaus Baldai, AB ï Chairman of the Management Board; - 

Bank Finasta, AB ï Chairman of the Supervisory Board; - 

Tiltra Group, AB ï Chairman of the Supervisory Board; - 

Invalda Turto Valdymas, UAB ï Member of the Management Board; - 

Invalda Nekilnojamojo Turto Valdymas, UAB ï Member of the Management 
Board. 

- 
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24. Data about members of the Management Board, members of the Audit Committee, Managing and Finance Directors 
(contôd) 
 

 
 
Name, surname 

 
 
Name of organization, position taken 

Shares held in 
other companies 
(more than 5 %) 

 
 

Mr. Martynas Cesnavicius 

 Member of the 
Management Board 

Education ï Faculty of Economics, Vilnius University. 

Laisvas Nepriklausomas Kanalas, UAB ï Member of the Management Board; - 

Litagros Chemija, UAB ï Member of the Management Board;  - 

Atradimu Studija, UAB ï Member of the Management Board; 31.00 

Sidabra, AB ï Member of the Management Board; - 

Malsena, AB ï Member of the Management Board; - 

Premia KPC, AB ï Member of the Management Board; - 

Snaige, AB ï Member of the Management Board; - 

Meditus, UAB ï Member of the Management Board; - 

Malsena Plius, UAB ï Chairman of the Management Board; - 

Profinance, UAB. 
 

50.00 

 
 

Mr. Darius Zaromskis 
Member of the 

Management Board 

Education ï Faculty of Law, Vilnius University. 

Kamineros Grupe, UAB ï Member of the Management Board; 50.00 

Vilniaus Degtine, AB ï Chairman of the Management Board; 9.99 

Printing house Spindulys, AB ï Member of the Management Board; 8.10 

Bagem, UAB ï Member of the Management Board; 25.00 

Umega, AB ï Member of the Management Board; - 

Costructus, UAB ï Member of the Management Board; - 

Bagon, UAB ï Member of the Management Board; - 

Jungtinis Turto Centras, UAB; 25.00 

Urbino Investment, UAB; 19.00 

Svilita, UAB; 100.00 

Birzu Agroservisas, AB. 20.00 

 
 

Mr. Ashwin Roy 
Member of the 

Management Board 

Education ï Master degree in Economics (First Class) from King's College, University of Cambridge, 
UK; UK qualified Chartered Accountant. 

Citi Venture Capital International - Vice-president; - 

Eurasian Brewery Holdings Limited (Jersey, English islands) ï Director; - 

Silja Line Oy (Finland) ï Member of the Supervisory Board. - 
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24. Data about members of the Management Board, members of the Audit Committee, Managing and Finance Directors 
(contôd) 
 

 
 
Name, surname 

 
 
Name of organization, position taken 

Shares held in 
other companies 
(more than 5 %) 

 
 

Ms. Alina Nausedaite 
Chairman of the Audit 

Committee 

Education ï Master degree in Commercial Law, Vytautas Magnus University. 

Sanitas, AB ï Lawyer. - 

 
 

Mr. Arvydas Sarocka 
Independent member of 

the Audit Committee 

Education ï Bachelor degree in Marketing, Master degree in Business Administration, Kaunas 
University of Technology. 

Savvin, UAB ï Director; - 

AKS Kapitalas, UAB ï Director. 100.00 

 
 

Mr. Mindaugas Lankas 
Member of the Audit 

Committee 

Education ï Bachelor degree in Accounting and Audit, Master degree in Production management, 
Vilnius University. 

Invalda Turto Valdymas, UAB ï Head of Investment Monitoring Department; - 

Kelio Zenklai, UAB ï Member of the Management Board. - 
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24. Data about members of the Management Board, members of the Audit Committee, Managing and Finance Directors 
(contôd) 
 

 
 
Name, surname 

 
 
Name of organization, position taken 

Shares held in 
other companies 
(more than 5 %) 

 
 

Mr. Kustaa Aima 
Member of the Audit 

Committee 

Education ï Master degree in Economics, Helsinki University. 

Amber Trust Management SA (Luxembourg) ï Chairman; - 

Amber Trust II Management SA (Luxembourg) ï Chairman; - 

Danske Capital, Sampo bank plc (Finland) ï Director; - 

DCF Fund II SICAV ï SIF (Luxembourg) - Member of the Management Board; - 

Litagra UAB ï Member of the Management Board; - 

BAN Insurance (Latvia) - Deputy chairman; - 

SALVA Insurance (Estonia) - Member of the Supervisory Board; - 

Premia Foods (Estonia) - Member of the Supervisory Board; - 

AS Tallink Group (Estonia) - Member of the Supervisory Board; - 

Tallink Silja Oy (Finland) - Member of the Management Board; - 

AS PKL (Estonia) - Member of the Supervisory Board. - 
 

 
 

Mr. Saulius Jurgelenas  
General Manager 

Education ï Faculty of Economics, Vilnius University. 

Hoechst ï Biotika spol. s.r.o ï Executive General Manager; - 

Jelfa S.A. ï Chairman of the Supervisory Board. - 

 
 

Mr. Nerijus Drobavicius  
Chief Financial Officer 

Education ï Bachelor degree in Business Administration; Master degree in Banking and Finance, 
Vytautas Magnus University. 

Jelfa S.A. ï Member of the Management Board. - 
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24. Data about members of the Management Board, members of the Audit Committee, Managing and Finance Directors 
(contôd) 
 

Participation in Sanitas authorised share capital as at 31 December 2008: 
 

Name, surname Position held Portion of the capital and votes held, % 

MANAGEMENT BOARD 

Darius Sulnis  Chairman 0.003 

Darius Zaromskis Member 1.66 

Martynas Cesnavicius Member - 

Vytautas Bucas Member - 

Ashwin Roy Member - 

AUDIT COMMITTEE 

Alina Nausedaite Chairman - 

Mindaugas Lankas Member 0.01 

Arvydas Sarocka Independent member - 

Kustaa Aima Member - 

ADMINISTRATION 

Saulius Jurgelenas General Manager - 

Nerijus Drobavicius Chief Financial Officer - 
 

Beginning and end of the term of office of members of the Management Board and members of the Audit Committee: 
 

Name, surname Beginning of the term in office End of the term in office 

MANAGEMENT BOARD 

Darius Sulnis 27.04.2006 2010 

Darius Zaromskis 27.04.2006 2010 

Martynas Cesnavicius  31.07.2006 2010 

Vytautas Bucas 26.04.2007 2010 

Ashwin Roy 26.04.2007 2010 

AUDIT COMMITTEE 

Alina Nausedaite 27.10.2008 2010 

Mindaugas Lankas 27.10.2008 2010 

Arvydas Sarocka 27.10.2008 2010 

Kustaa Aima 27.10.2008 2010 
 

Data about cash payments, other transferred property and given warranties jointly to all members of the Management Board, 
members of the Audit Committee, members of administration and average extent belonging to each member of the collegial 
bodies and administration during the reporting period: 
 

 
Remuneration, 

LTL 

Tantiemes, other 
payments made 
from profit, LTL 

Other transferred 
property 

Members of the Management Board jointly - 458,014* - 

Each member of the Management Board (average) - 91,603* - 

Members of the Audit Committee jointly 46,371** - - 

Each member of the Audit Committee (average) 15,457** - - 

Members of Administration (General Manager and 
Chief Financial Officer) jointly 692,838 - - 

Each member of Administration (average) 346,419 - - 
 

* Chairman of the Management Board Darius Sulnis was paid LTL 147,985, member of the Management Board Darius Zaromskis was paid 
LTL 310,029 of dividends for financial year 2007. Average amount of dividends for each member of the Management Board which was paid for 
two members of the Management Board. 

** Chairman of the Audit Committee Alina Nausedaite was paid salary as Sanitas lawyer. Average amount of remuneration for each member 
of the Audit Committee was paid for one members of the Audit Committee. 
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25. Agreements with Companyôs employees and members of managing bodies providing compensation in the case of 
they resignation or dismissal without serious reason or if their employment ends because of the change of the control 
on the Sanitas  
 

The Company has not signed agreements with its employees regarding payment of the compensations in the case of their 
resignation or dismissal without serious reason or if their employment ends because of the change of the control on the 
Company. 
 
 

V. SANITAS GROUP ACTIVITY REVIEW 
 

26. Non-financial activity review 
 

26.1. Manufacturing 
 

Sanitas finalized construction of the new manufacturing plant (Veiveriu str. 134 B, Kaunas, Lithuania) and transferred 
manufacture into it in 2008. In order to assure fulfillment of all customers orders and internal demand manufacturing in old plant 
(Vytauto ave. 3, Kaunas, Lithuania) was performed until the very last moment. Tablets were manufactured up to June and 
injectibles up to the end of April. 
 

Production of Sanitas: 
 

Product 2008 2007 

Ampoules 18.2 million 47.9 million 

Tablets 58.9 million 75.6 million 
 

Together with production in the old plant installation and construction works were performed in the new Sanitas plant. New 
manufacturing plant was finally set to run in September, first production of stability batches were manufactured in October. 
Among other Sanitas group plants Sanitas plant is the only one having disposable syringes and eye drop lines.  
 

Annual capacities of the new Sanitas plant: 

 Ampoules ï 55 million; 

 Tablets and capsules ï 350 million; 

 Eye drops ï 15 million bottles; 

 Disposable syringes ï 15 million.  
 
Due to pharmaceutical regulations for medicines registration requirements to keep stability batches in quarantine for at least half 
a year, production in full capacities will be started only in the second half of 2009 in the new plant of the Company. 
 

State Medicines Control Agency under the Ministry of Health of the Republic of Lithuania inspected Sanitas pharmaceutical 
activity and its compliance to the requirements of GMP. Manufacturing licence for manufacture of tablets and injections in 
ampoules for the new place of manufacture was issued on 31 December 2008. 
 

Jelfa focused on introduction of new products in 2008. The most significant was Pantoprazol contract manufacturing project ï 
manufacture of this product started in September. Jelfaôs production volumes in 2008 exceeded volumes of 2007: 
 

Product 2008 2007 

Tablets 644 million 481.4 million 

Ampoules 70 million 53.5 million 

Ointments 32.1 million 33.5 million 
 

A couple of inspections were performed in Jelfa. Company received several certificates on the base of these inspections. The 
most important are certificate designating Jelfa as a production place for Gulf Countries and certificate confirming that 
manufacture of aseptic fillings is in conformity with requirements of FDA (Food and Drug Administration), USA. 
 
Hoechst-Biotika went through investment process allowing Company to be certified by Latvian pharmaceutical company Grindex 
as a manufacturing place for Ukrainian market.  
 

Production of Hoechst-Biotika: 
 

Product 2008 2007 

Tablets 263 million 280 million 

Ampoules 51.5 million 37 million 

Ointments 0.25 million 0.25 million 
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26. Non-financial activity review (contôd) 
 

26.2. Employees 
 

189 employees worked in Sanitas as at 31 December 2008. Number of employees decreased by 3, in comparison with 31 
December 2007.  
 

Total number of employees of Sanitas Group remained nearly the same and totaled to 1,462 as at 31 December 2008 (1,455 
employees as at 31 December 2007). 911 employees worked in Jelfa as at 31 December 2008, on 31 December 2007 - 921 
employees. In Jelfa subsidiary Homeofarm 17 employees worked as at 31 December 2008. Number of Hoechst-Biotika 
employees increased from 341 till 345 during the reporting period. 
 

Sanitas employment or collective agreements do not provide for any extraordinary rights or obligations to the employees or the 
Company. Additional 3, 7 and 10 years employment guarantees for a part of employees of Jelfa are foreseen in the agreement 
with the trade unions. Hoechst-Biotika is required by law to pay certain benefits to employees upon their retirement. In addition, 
this company is obliged, under a trade union agreement, to pay jubilee benefits to employees who have served a specified 
number of years of employment. 
 

As at 31 December 2008 the number of Sanitas group employees: 

 Sanitas ï 189; 

 Hoechst-Biotika ï 345; 

 Jelfa ï 911; 

 Homeofarm ï 17.  
 

Average number of employees in 2008 was as follows: 

 Sanitas ï 192; 

 Hoechst-Biotika ï 347; 

 Jelfa ï 938; 
 
Breakdown of employees by levels of positions as at 31 December 2008: 
 

Employees group Sanitas Sanitas Group 

Top Managers 10 26 

Specialists 82 704 

Workers 97 732 

Total 189 1,462 

 
Breakdown of employees by education as at 31 December 2008: 
 

Employees group Sanitas Sanitas Group 

University education 77 564 

College education 39 494 

Secondary or vocational education 72 388 

Incomplete secondary education 1 16 

Total 189 1,462 
 

Average monthly salary in 2008: 
 

Employees group Sanitas, LTL Sanitas Group, LTL 

Top Managers 22,533 24,992 

Specialists 3,890 4,940 

Workers 2,478 2,654 
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26. Non-financial activity review (contôd) 
 

26.3. Environment 
 

Environmental issues were considered in all areas of the activity of the Company during the reporting period: in the processes of 
medicines production, packaging, quality control, technical service and general activity processes. Water and energy were 
economised, atmosphere and soil were preserved from the possible pollution. Sanitas took into account improvement of systems 
designed to prevent pollution of environment while starting the activity of the new plant. 
 

22.17 tons of pollution got into environment from Sanitas stationary and mobile sources of pollution in 2008 (22.77 in 2007). 
Sanitas stokehold burnt 193,927 nm

3 
of natural gas (437,197 nm

3 
in 2007)

 
19 units of 79 litres balloons of mixture of thin 

propane-butane gases, i.e. 1,501 litres (2,231 litres in 2007), were used during the technological process. Sanitas used 30 cars 
and 1 mobile loader in 2008 (25 cars in 2007). The biggest part of the cars used diesel. 
 

In 2008 Sanitas accumulated about 700 (669 tons in 2007) tons of waste, 5 tons of them were hazardous (1 ton in 2007). 
Manufacture and daily waste accumulated in the territory of the Company were sorted, recorded and taken out by waste 
administering companies (Toksika, UAB, Super Montes, UAB, Kauno Svara, UAB, Korys, UAB, EMP Recycling, UAB) so 
causing as little as possible danger to the environment. 
 

Sanitas used 50,000 m
3 

of water: 6,000 m
3 

for daily and 44,000 m
3 
for manufacture demand in 2008 (35,000 m

3 
in total in 2007). 

Pollution of surface and faecal outflow was observed, analyses of major pollution parameters performed. Chemical materials are 
warehoused only in the intended premises in order to avoid their passing into the environment. Hazardous and secure waste 
accumulated while performing Companyôs activity is also kept in the intended places. 
 

Jelfa further improved air protection, management of water, wastewater and waste in 2008. Refrigeration units were changed in 
the ointments department, they work using ecologic freon R-134a and are equipped with screw compressors. The rate of cooling 
efficiency increased, the consumption of electricity decreased by over 30% as a result of this change. Technology of automatic 
adjustment wastewater pH was started to use in the sewage treatment plant. Carbon dioxide is used to neutralisation of alkaline 
wastewater. It is stated that the use of this gas makes it easy to control the work of installation and reduces the risk of corrosion. 
The use of carbon dioxide is safer for employees and environment. 
 

Jelfaôs coal boiler house was handled to the external entity during the reporting period. While the emission into the environment 
from the installation itself has not changed, volume of Jelfaôs pollutants emission into the atmosphere and the amount of waste 
generated decreased. 
 

In 2008 Hoechst-Biotika liquidated 147 tons of waste: 13 tons of hazardous waste were burnt and 134 tons of the other waste 
were re-cycled or used as secondary row. Hoechst-Biotika used 45 cars (8 in Martin, 37 in Prague and Bratislava) and 1 tractor. 
It is not considered to be significant air, water and soil contaminator. 
 

Environmental goals of Hoechst-Biotika for 2009 ï 2014: 

 To decrease financial costs for disposal of plastic waste by 2% in comparison with 2008;  

 To decrease financial costs for disposal of hazardous waste by 2% in comparison with 2008; 

 To substitute freon coolant mixtures;  

 To check ï up sewage canalisation. 
 

26.4. Sanitas Groupôs research and development activity  
 

The concentration on the therapeutic areas of dermatology, ophthalmology, diabetology, urology and hospital injectables in 2008 
continued. 10 dossiers were acquired in order to strengthen product portfolio in these therapeutic areas. 2 own developments in 
the field of dermatology were progressing and should be ready for filing at the middle and at the end of 2009. It is planned to 
invest into at least 10 new product dossiers in order to ensure constant flow of new product launches in the core countries of 
Sanitas group in 2009. 
 

Sanitas Group filed 112 marketing authorisation requests and received 38 approvals in 2008. Group plans to file more than 140 
new product submissions in 2009. 
 

Sanitas Group further improved its position in Poland in the field of dermatology with the acquisition of Homeofarm. 
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26. Non-financial activity review (contôd) 

 
26.5. Purchases 
 

Suppliers of Sanitas group are divided into 2 groups, different purchasing strategies are applied to each group. The first group 
consists of API, excipients and bulk suppliers. The most common features of that group ï large quantity of suppliers and not big 
amount of items purchased from each supplier. During 2008 Sanitas Group purchased API, excipients and bulk from 140 
suppliers, the total amount of purchased items is slightly above 600. Possibility to decrease number of suppliers is limited, as 
each production site produces different products, due to that different API and excipients are used in production. The small 
amount of items purchased from each supplier does not give a lot of possibilities to use Group purchasing power and to agree on 
better purchasing and payment terms. 
 

The second group includes packaging suppliers. For this group twice smaller amount of suppliers (about 70) and big amount of 
items purchased from each supplier are typical. Especially big amount of items is purchased from printing houses, as for each 
finished product different boxes and leaflets are used. It was purchased around 6,000 different packaging items in 2008. Several 
packaging suppliers are common for all Sanitas Group ï it brings possibility to negotiate on better purchasing prices on Group 
level. Boxes, leaflets and labels are purchased from local printing houses in Lithuania, Poland and Slovakia. As competition level 
in printing industry is very high it allows getting good purchasing conditions and flexible delivery terms. 
 

Sanitas Groupôs purchases of raw and packaging materials in 2008 and 2007: 
 

Group company 2008 2007 Change since 2007 

Sanitas 2.5 6.6 -62.1% 

Jelfa 54.4 47.5 14.5% 

Hoechst-Biotika 13.5 14.7 -8.2% 

Total 70.4 68.8 2.3% 

Average per month 5.8 5.7 1.8% 
 

During 2008 Sanitas Group purchased almost 124 million ampoules and was treated as the key customer by major ampoules 
producers. The amounts of products, purchased from printing houses during 2008 are also impressive ï 120 millions labels for 
ampoules, 68 millions boxes and 58 millions leaflets. 
 

26.6. Competitors 
 

The main competitors of Sanitas Group are other pharmaceutical manufacturers supplying generic medicine to Central and West 
European markets.  
 

Main competitors of Sanitas producing tablets are Liuks UAB, Sopharma, Grindex, Actavis; producing injective preparations ï 
Sandoz, Gedeon Richter; in the market of food supplements ï Valentis; and in ointments segment ï Grindex and Actavis.  
 

Hoechst-Biotika produces injectables, tablets and ointments. Its main competitor is Zentiva. 
 

Polpharma, GlaxoSmithKline, Sandoz and other Polish and foreign companies have strong positions in Poland.  
 

26.7. Sales and products distribution  
 

The sales of Sanitas Group in 2008 closed on LTL 382.5 million and achieved growth of 14% compared with 2007. This growth 
was mainly caused by Poland market, where sales were increased by 18.1% or LTL 32.9 million. Second biggest growth region 
was Slovakia, Czech Republic, Hungary and Bulgaria. Sales in this region increased by 32.8% or LTL 8.7 million, mainly due to 
successful new products introductions. 
 

Sanitas Group's sales by country: 
  

Country 2008 2007 Change since 2007 

Poland 214.7 181.8 18.1% 

Russia 44.1 38.6 14.2% 

Latvia 29.7 32.5 -8.6% 

Germany 19.4 19.9 -2.5% 

Slovakia 18.4 13.7 34.3% 

Lithuania 17.2 14.6 17.8% 

Other 39 34.3 13.7% 

Total 382.5 335.4 14% 

 

http://www.glaxosmithkline.de/
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26. Non-financial activity review (contôd) 
 

26.7. Sales and products distribution (contôd) 
 

More than 20 new products were launched in Sanitas Group core markets in 2008. Jelfa established new representative office in 
Bulgaria seeking to strengthen market share in the coming years significantly. 
 
The strongest sales growth is planned for Slovakia, Czech Republic, Hungary and Bulgaria region because of continuously 
performed introductions of new products. The possibility to establish new representative offices in Latvia and Romania are 
currently under investigation. 
 
27. Financial activity review 
 

Sanitas Group sales revenue increased by LTL 47.1 million in 2008, compared with 2007. In 2008 Sanitas Group earned the 
gross profit of LTL 211.1 million (LTL 171.7 million in 2007). Due to the fluctuations of currency rates the net loss of 2008 is LTL 
1.9 million in comparison to net profit of LTL 37.3 million in 2007. The main reason of 2008 net loss is the negative impact of 
currency rate formed due to the weakened Polish zloty. In 2008 Sanitas group suffered the loss of LTL 49.9 million due to the 
influence of the currency rates.  
 

Sanitas groupôs key financial ratios as well as their dynamics in 2008: 
 

  2008 2007 

  (restated) 

Revenues 382.5 335.4 

Change, % 14.0% 107.4% 

Cost of sales (171.4) (163.7) 

Gross profit 211.1 171.7 

Change, % 22.9% 125.6% 

Margin, % 55.2% 51.2% 

Selling and distribution expenses (96.6) (74.4) 

% of Revenues 25.3% 22.2% 

Regulatory affairs expenses (14.6) (8.4) 

% of Revenues 3.8% 2.5% 

Research and development expenses (2.7) (2.3) 

% of Revenues 0.7% 0.7% 

Administrative expenses (49.7) (25.0) 

% of Revenues 13.0% 7.5% 

Result of other operating activity  2.5 2.4 

EBIT 50.0 64.0 

Finance income 13.9 0.3 

Finance cost (73.9) (25.6) 

EBT (10.0) 38.7 

Income tax 8.1 (1.4) 

Net profit (loss) (1.9) 37.3 

Change, % -105.1% 608.4% 

Margin, % -0.5% 11.1% 

EBITDA 90.5 105.4 

Change, % -14.1% 250.2% 

Margin, % 23.7% 31.4% 

 
 




